Tidewater Art Center and Gallery

Board Duties
The main focus of the Board of the Tidewater Art Center and Gallery is to carry out the mission of the organization.  The mission is to promote, exhibit and sell art in the downtown area of Stockton. The Board has overall policy authority for the gallery and is responsible for the finances of the organization. The latter includes fundraising, budgeting and managing expenditures.

The Board meets monthly on the first Thursday at 5:00 at the gallery.  Board members are expected to attend these meetings.

Promoting the gallery includes informing others of the gallery's existence and the schedule of events.  The Board is responsible for the marketing and advertising of the gallery shows and fundraisers.  This would include ads, direct mail and any other publicity deemed appropriate.

The Board members also have a role to play in the exhibiting of the art.  It has final approval of new artists who wish to join the gallery as either member artists or as consignment artists.  The Board also considers recommendations from the artists’ on who will be the featured or guest artist each month.

Board members are responsible for setting up the table and beverages for the Second Friday artists' receptions and putting things away at the end of the evening.  This is done on a sign-up basis with each Board member expected to take the responsibility for preparing for at least one reception each year. Even though a Board member is not responsible for the refreshments in a given month, he or she is encouraged to attend the reception and greet visitors at the door. 

The gallery must do fundraising to survive and the primary responsibility for that lies with the Board members.  The gallery now hosts two fundraising events throughout the year: the Soup-er Supper in February, and the Taste of Art & Wine in the fall.  Board members are expected to solicit auction items, help with the arrangements, set up on the day of the event and assist with clean up afterwards.  If the food is not catered, Board members will be responsible for providing the food.  This may include making soup, desserts and getting coffee, wine and bread donated.

The gallery also raises funds through an annual “Friends of the Gallery” campaign initiated in November.  Board members are expected to help solicit “Friends” during this campaign.  
It is expected that Board members be paid “Friends of the Gallery” with at least a $50.00 level membership.  It is easier to ask others to join or donate if you have done so yourself.

If the Board votes to undertake other projects, Board members would be expected to participate.

